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Objectives

 Describe the upside-down instructional model and why it 
benefits learners and the larger organization

 Describe the “performance-centered” design structure and 
the impact on content and exercise “chunking”

 Describe how to change your design and development 
approach to implement this model



How many ways do 
we undercut the 
value of training, 
especially eLearning?



How do people learn 
things today? 
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How does does e-
(or traditional) 
Learning often 
teach things? 
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What underlying 
assumptions drive 
the typical tutorial 
model?

 If people can recall something, 
they “know” it

 Everybody needs to learn the 
“basics”

 Learners have to be monitored 
so they don’t cheat, take 
shortcuts, lose focus

 Telling and explaining actually 
works



“Flipping the 
Classroom” Including work 

experience

Brame, C., (2013). Flipping the classroom. 
Vanderbilt University Center for Teaching. 
Retrieved 03/30/18 from 
http://cft.vanderbilt.edu/guides‐sub‐
pages/flipping‐the‐classroom/



Learner Perception

Student Views on the Flipped Classroom Approach: Evidence from Australia
http://www.theibfr2.com/RePEc/ibf/beaccr/bea‐v6n1‐2014/BEA‐V6N1‐2014.pdf#page=35



We can simulate the natural learning process
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Questions/Concerns/Ideas?
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Performance vs Knowledge
Performance

Knowledge

What are “liquidated damages?”Contract clauses that define damages for 
non‐performance 

What is the penalty per day if we miss the 
deadline? 



Performance vs Knowledge
Performance

Knowledge

The customer says we have to finish by the 
original deadline. How should you respond?
Grounds for making a contract change or 
claim
Define “compression” and “acceleration” 



Design to Development

Methods
Group meeting
Observation
Talk‐through
Interview

ASSIGNMENTS 

Basic/Introductory Concepts

Supporting Information, Knowledge, Skills

Focus



MPC: Reviewing and Updating the Project Schedule

Given initial PM schedule, 
what work is planned for 
this month?

Tutorial

Intro Tutorial

Overview of Scheduling

Assignments

Given delay of equipment 
and customer requiring 
the same completion 
date, how does this 
impact our work?

Decide on strategy for 
compressing the work

Risks and Opportunities
• Define Risk
• Define Opportunity

Coordination Meetings
• Importance
• Minutes

Overall schedule 
baseline and 
requirements for sign‐
off (often not avail)

Strategies for Delay
• Push back
• Reconfigure the work
• Pre‐fab parts of the 
project

• Overtime
• Change order
• Risk

Given delay of 
equipment, what would 
we do to adjust our 
work?

Track changes

Note: Contract 
provisions re: OT
Tech avail/not avail

Note: Update start/end 
dates and get 
warning/info re: 
manpower requirements

Project Size/Scheduling 
Tool options
• Spreadsheet
• MS Project or MS 
Project Server

• Other

Site Visits and Update 
Meetings
• Importance
– Learn about issues
– Get concerns into 

minutes early

Adjust labor
• OT for sub
• OT for internal labor

Change order
• Estimate
• Ensure impact (no 
“free float”)

• Key wording 
(“reserve our rights”)

• See also “Changes” 
module

Process
• Post change in the 
Opportunity Log

• Price and propose 
early (don’t wait until 
the end of the 
project)

• Follow‐up on open 
proposals

Adjust materials orders
• When needed onsite

Add delay risk – set dollar 
amount

SME/Contact

Managing the Schedule 
• Free float
• Need for full project 
schedule

• Communication with 
customer

• Participation in 
update meetings

Plan to project 
completion

Escalating to Legal 
Claim
• Monitor response 
deadline

• May need to re‐price 
if significant delay in 
response
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Applications 
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“Typical” – all 
components 
stored in and 
delivered 
through the 
LMS



Extensions, 
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Portal – all 
components 
stored in and 
delivered through 
the LMS but can 
be accessed from 
the workplace via 
a portal
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Distributed –specific 
components stored 
in and delivered 
through the LMS 
with the remainder 
available as 
performance 
support in the 
workplace via a 
portal



Q & A
 Describe the upside‐down 

instructional model and why it 
benefits learners and the larger 
organization

 Describe the “performance‐centered” 
design structure and the impact on 
content and exercise “chunking”

 Describe how to change your design 
and development approach to 
implement this model



For More Information 

Visit the website 
www.prhconsulting.com

Check out our blog

Sign up for our newsletter – Building 
Capability

Articles and presentations (including 
this one) under Resources
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Speaker Background
Pete Hybert has been working in the field of human performance 
improvement and support since 1984 and a consultant since 1989. His 
clients include many well-known firms, including Eli Lilly, Siemens, Chrysler 
Financial, General Motors, AT&T, Fireman’s Fund Insurance, Hewitt 
Associates, Hospira Worldwide, Amoco, SPX Corporation, Huron Consulting, 
and others. 
He has analyzed performance and designed and developed performance 
solutions for almost every type of business function and process. He has 
managed over two-hundred projects ranging from e-learning to group-
paced simulations to performance-based qualification.
He became a Certified Performance Technologist (CPT) in 2003.


