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Learners (and project sponsors) expect online training to have stunning graphics (on 
a shoestring budget) like those nifty YouTube videos and animations within easy 
reach of a Google search. But whose intellectual property are those programs? Will 
investing in building them translate to sufficiently improved learner performance to 
justify the investment? 

Keeping the client happy, staying legal, and making learners capable means being 
strategic in your investment of time and effort. You have to know the rules and what 
is effective, along with having techniques and tools available for building effective 
graphics. This session will provide background, ideas, and trade-offs.

At the end of this session, participants will be able to
• Determine whether a given use of a graphic is legal or allowed
• Select the appropriate type of graphic for use in different situations (both for 

learning and technical reasons)
• Find the steps to create a .gif, whiteboard animation, and infographic

For electronic copies of the presentation and this handout, go to 
http://www.prhconsulting.com/chicagoelearning.htm
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leveraging know-how for performance!TM

Pete Hybert has been working in the field of human performance improvement and 
support since 1984 and a consultant since 1989. His clients include many well-known 
firms, including Eli Lilly, Siemens, Chrysler Financial, General Motors, AT&T, Fireman’s Fund 
Insurance, Hewitt Associates, Hospira Worldwide, Amoco, SPX Corporation, Huron 
Consulting, and others. 

He has analyzed performance and designed and developed performance solutions for 
almost every type of business function and process. He has managed over two-
hundred projects ranging from e-learning to group-paced simulations to performance-
based qualification.

He is a Certified Performance Technologist (CPT).

Ian Hybert had been working off and on as a freelancer for over a year when he joined 
PRH Consulting as a full-time employee in the spring of 2008. 

He graduated cum laude from Augustana College with majors in philosophy and 
political science in 2007. Upon graduation, Ian was invited into the Phi Beta Kappa 
Society based upon academic achievement and leadership.

He has developed training for Siemens Building Technologies, Hospira Worldwide, Eli Lilly, 
and Hewitt.
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