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Session Overview and Purpose

eLearning” often means learners slogging through a 
bunch of slides, then guessing their way through a 
multiple-choice test. Boring at best.
But, authors can create a structure that allows 
learners to jump right into the application exercises. 
(If they fail, they have options.)
This approach offers several benefits – it is efficient 
for learners and addresses job-relevant situations 
(i.e., it teaches capability, not just recall). It also 
ensures that your content experts view the work 
from the learner’s perspective. And, this approach 
could be used to reduce future training 
development and revision work.

At the end of this session, you will be able to

• Summarize how to design a learning architecture 
promoting learner-directed choices while meeting pre-
defined objectives.

• Describe how to use Storyline capabilities (e.g., links and 
variables) to enable more complex paths through an 
eLearning program.

• Describe the benefits of challenging learners to target 
higher-level learning objectives (i.e., going beyond 
“recall”).



Learning vs Doing

I am always doing that which I 
cannot do, in order that I may 
learn how to do it.

Pablo Picasso

You don't learn to walk by 
following rules. You learn by 
doing, and by falling over.

Richard Branson



How do people 
learn things today? 
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How does e- (or 
traditional) Learning 
often teach things?
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Simple 
Example
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Summary

Application/ 
Test



What underlying assumptions drive the typical tutorial model?

 If people can recall something, 
they “know” it

 Everybody needs to learn the 
“basics”

 Learners must be monitored so 
they don’t cheat, take 
shortcuts, lose focus

 Telling and explaining actually 
works



Scenarios & Situations

Some learning is simple recall but, in many cases, actual performance requires application of rules and concepts 
in actual situations (which include more “grey area” than the rules would seem to indicate)

Example • How much to charge a customer for a month’s worth of work
• Whether to accept a deliverable
• Whether a given solution meets the customer’s requirements



Path to Performance

Where does eLearning (or any training) provide value?
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Can we simulate a situation-based learning approach?
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What could it look like?

Example: Plan 
Schedule

Example: Plan 
Schedule



Building the Program – Links and Variables

Assumptions

For show/hide under specific conditions, layers work better than states

Variables work at the overall program level (across slides)

Keep the starting state in mind…users can (and will) click anything



Example of Concept
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Design to Development

Methods
Group meeting
Observation
Talk-through
Interview

ASSIGNMENTS 

Basic/Introductory Concepts

Supporting Information, Knowledge, Skills

Focus



MPC: Reviewing and Updating the Project Schedule

Given initial PM schedule, 
what work is planned for 
this month?

Tutorial

Intro Tutorial

Overview of Scheduling

Assignments

Given delay of equipment 
and customer requiring 
the same completion 
date, how does this 
impact our work?

Decide on strategy for 
compressing the work

Risks and Opportunities
• Define Risk
• Define Opportunity

Coordination Meetings
• Importance
• Minutes

Overall schedule 
baseline and 
requirements for sign-
off (often not avail)

Strategies for Delay
• Push back
• Reconfigure the work
• Pre-fab parts of the 

project
• Overtime
• Change order
• Risk

Given delay of 
equipment, what would 
we do to adjust our 
work?

Track changes

Note: Contract 
provisions re: OT
Tech avail/not avail

Note: Update start/end 
dates and get 
warning/info re: 
manpower requirements

Project Size/Scheduling 
Tool options
• Spreadsheet
• MS Project or MS 

Project Server
• Other

Site Visits and Update 
Meetings
• Importance

– Learn about issues
– Get concerns into 

minutes early

Adjust labor
• OT for sub
• OT for internal labor

Change order
• Estimate
• Ensure impact (no 

“free float”)
• Key wording (“reserve 

our rights”)
• See also “Changes” 

module

Process
• Post change in the 

Opportunity Log
• Price and propose 

early (don’t wait until 
the end of the 
project)

• Follow-up on open 
proposals

Adjust materials orders
• When needed onsite

Add delay risk – set dollar 
amount

SME/Contact

15

Managing the Schedule 
• Free float
• Need for full project 

schedule
• Communication with 

customer
• Participation in 

update meetings

Plan to project 
completion

Escalating to Legal 
Claim
• Monitor response 

deadline
• May need to re-price 

if significant delay in 
response
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Resources for Scope Review

Select Subcontractor to Whom You Will Award a Subcontract 

Decide # of 
Bids Needed

Review 
Compare Bids

Project/ 
Customer 
Requirements

Bid 2

Bid 1

Review 
Subcontractor 
Companies

Company 
Requirements Create or summarize bid information for 

• Project
• Subcontractor 1
• Subcontractor 2
Incorporate key challenges (provided by SMEs)



What could it look like?

Example: Deciding 
whether a given 

subcontractor has 
scoped a project 

appropriately

Example: Deciding 
whether a given 

subcontractor has 
scoped a project 

appropriately



Implementation Challenges

Why not make the learners go through the introduction? 
Why let them “opt out”? There’s “good stuff” in there…



Implementation Challenges

This is too hard (compared to the “compliance training” we 
have to do). It takes too long to work through all these 
examples – I don’t have that kind of time.



Implementation Challenges

Do you even need the Knowledge Check questions?



Implementation Challenges

When are you going to produce some slides?



Update Challenges

How can you find all the changes needed?



Final Program “As-Built” Design

Objective (or 
Learning Point) #

To locate the slide

Used to track changes

1. Document existing/final program
2. Sort to find changes and related slides.

Break 
down 
to slide 
level
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“Typical” – all 
components 
stored in and 
delivered 
through the LMS



Extensions, 
continued LMSInternal Servers
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Tools Resources

Scenario 
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Distributed –
specific 
components stored 
in and delivered 
through the LMS 
with the remainder 
available as 
performance 
support in the 
workplace via a 
portal



Summary

eLearning can be used to develop fairly 
complex interactions using links, branching, 
and variables. The key is an instructional 
structure that allows learners to explore and 
learn at their own pace while also ensuring 
intended capabilities are developed and 
tested. 

This session demonstrated portions of a web-
based curriculum designed to teach project 
team leaders how to make decisions based on 
information and resources they search and 
interpret.

At the end of this session, you will be able to

• Summarize how to design a learning architecture 
promoting learner-directed choices while meeting pre-
defined objectives.

• Describe how to use Storyline capabilities (e.g., links and 
variables) to enable more complex paths through an 
eLearning program.

• Describe the benefits of challenging learners to target 
higher-level learning objectives (i.e., going beyond 
“recall”).
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Speaker Background
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