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PRH Consulting Inc.
pete@prhconsulting.com

20 Danada Square West, #102
Wheaton, IL 60189

office: 630-682-1649

fax: 630-566-1038

mobile: 630-344-9774

web: www.prhconsulting.com

Soelke Consulting, Inc.
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540 Indian Hills Ct.
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office: 630-258-9638

fax: 630-420-3281
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Dottie Soelke

For more information ...

» Presentation and handouts
= Navigate to www.prhconsulting.com
= Click on “Library”
= Click on “Presentations”
» Related article
= “Why Employees Need to Know Why”

| If you visit the PRH
Consulting website,
please subscribe to
our newsletter and
blog feed!
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What We Did

This handout summarizes the highlights of what we actually
did for the project.
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Project Profile: A System for Developing and Assessing Performance

Approach
What We Did

Use of “landscape” layout to
allow print and projector
display and to allow space
for diagrams and notes

Use of photos (and diagrams)
wherever possible to minimize

reading

Rationale

Issues Decision

Filters must be fully gfied before storage.

Also, allows two-page spread

What » Develop 4 Provides “objective for large diagrams and perssea

qualification performance-based evidence of process flows e et
e . e storage outside their

strategy should qualifications that capability to housings.

we use? are aligned with perform” Use of brief statements, one

“duties”

Include supporting
knowledge testing in
the qualifications
and as stand-alone
entity

In support of existing
internal systems

Should we worry
about the “why”
questions?

Incorporate “why”
questions
throughout
Reinforce in
qualification testing

Prevent deviations
and improve quality

How do we build
skills without

Use the dedicated
training center for

Enable Operators to
practice in a “hands

primary concept per page for
consumability

Use of icons for emphasis
(e.g., key points, warnings,
etc.)

(Optional) use of object
labeling for ease of reuse

Example Filters (no housing)
pic_DFASetl

Because they are stored in their (T-
Style) housings, freeze drier filters

may not fully dry in the autoclave.

Process air is blown through the filter
to remove any remaining liquid.

Example Freeze Dry (T-Type)
pic_FrzDiy1

Refer to Procedure 3002 for gfftails on the
“blowdown’" process for fregfe diier filters.

letting skills training on” capacity

unqualified CONTENT/ DELIVERABLES INVENTORY & CONFIGURATION CONTROL

Operators

perform the job? Pl . Objects } Deliverables

Continued on next page

Separate Folders

* Photos

e Diagrams

* Process Maps

¢ Floor Plans

¢ |cons and Templates
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Content

What We Did

Issues

Where should
we look for the
content,
particularly the
“Why”

Decision

» Master performers to
describe current
practice, Technical
Experts for “why”
questions and to

Rationale

Focus on
application first

address gaps in
the SOPs without
rewriting them?

procedures from the
perspective of the
process

» Point to specific
procedure section(s)
for specific content

P Use procedure
quizzes

» Add conceptual

and skills training to
task training

questions? referee
» Focused the “why” Easier to

questions on troubleshoot
decisions or task More likely to
performance comply
critieria (and
included in
performance tests)

How do we P Orient learners to Procedure revision

process would
cause the project to
exceed the timeline

Place procedure
information in
context of the work
performance

Approach

What We Did, continued

Issues

Who should we
engage on the
project team
and in what
roles?

Decision

P “Master Performers”

Project Profile: A System for Developing and Assessing Performance

Rationale

» Describe the work
and capabilities
needed to perform
the work

P Technical Experts

P Provide answers to
the “why” questions
and other technical
information

» Business Owners/
Supervision

P Define the business
requirements —
“make the call”

P Client Internal
Training Reps

» Provide knowledge
of regulations and
internal systems

» Internal Finance
Consultant

P Measure baseline
and results

P Outside Consultants

» Facilitate and
coach the process
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Project Profile: A System for Developing and Assessing Performance

Design
What We Did
Issues Decision Rationale
What logic should | P Qualify based on » The system needs to
we use for “assignable chunks” meet the business
grouping » Assuming assign- needs first
performance ability was met,
qualifications per sequence for “learn-
role? ability” and desired
development path
Can we define a » Use standard » Minimize training in
somewhat structure for a “duty” the work area while
standard (or group of duties maximizing hands-on
sequence/ flow » See process graphic » Needed to put the
for ';ralnlng and below pieces in effective
periormance learning order
qualification? g (In General) Per Duty ...

Workplace | Training Environment . Workplace

Overview Info Demo (Individual) Simulated Pre- ' Guided Performance
; Skill Practice Performance Qualification / Performance Qualification

>
t--p

Knowledge

Test E’L
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